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THE CREATION OF THIS NOTE 
At a meeting on 24th of April 2018 at which the Ghent cultural organizations, recognized by                
the Flemish Community, and the recognized museums were invited, the Brussels           
Kunstenoverleg was introduced as an example (coordinator Leen De Spiegelaere and           
chairman Tom Bonte). During four consecutive meetings, the conversation was held with            
other colleagues continued around following questions: is there a need for an ‘arts             
consultation’ (Kunstenoverleg) in Ghent? And if so, what is the objective of this consultation?              
What are the opportunities? What are the pitfalls? What is the composition of such a               
consultation platform? How do we relate to the city of Ghent and the Ghent Culture               
Council? 
 
PARTICIPATORS: 
❖ 09/05/18: Hans Bruneel (LOD), Vjera Somers (Compagnie Cecilia), David Bauwens 
(Ontroerend Goed), Bert Schreurs (Collegium Vocale Ghent) and Evi Swinnen (Timelab) 
❖ 17/05/18: Ellen Stynen (Kabinet K), Steve Piens (4Hoog), Carl Gydé (CAMPO), Wim 
Wabbes (Handelsbeurs), Johan De Smet (Kopergietery), Katrien De Bruycker (4Hoog) 
❖ 23/05/18: Lies Leliaert (LOD), Els Veraverbeke (Huis van Alijn), Christine De Weerdt 
(STAM), Lies Vanborm (Vooruit), Katrien Laporte (Design Museum) 
❖ 29/05/18: Rik Vandecaveye (Minard), Eveline Neirings (Festival van Vlaanderen), Patrick 
Allegaert (Museum Dr. Guislain), Steve Maes (Vormingplus, Cultuurraad), Marie-Laure 
Delaby (Vieze Gasten), Luk Verschueren (Cultuurraad, Victoria Deluxe), Maarten Soete 
(Oetang). 
 
At a second plenary meeting (05.09.2018 – invitation to all Flemish recognized Ghent art              
houses and Museums) was given the go-ahead for the start of the art consultation process. A                
starting group was set up who met four times. Their starting note was updated at a third                 
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plenary meeting  (07.02.2019) in the Centrale. 
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INTRODUCTION 

1 Starting group: Carl Gydé (CAMPO), Bert Schreurs (Collegium Vocale), Geert Riem (de Bijloke), Jos Lootens (De Centrale), An De Bisschop 

(KASK/Diversiteitswerf), Eva Peeters (Greentrack), Wim Wabbes (Handelsbeurs), Johan De Smet (Kopergietery), Franky Devos (Vooruit), 
Hans Bruneel (LOD), Rik Vandecaveye (Minard), Patrick Allegaert (Museum Dr. Guislain), Steven Heene (NTGent), Marjoleine Maes 
(Nucleo/Kunsthal Gent), Maarten Soete (Diversiteitswerf/Zalenoverleg), Steve Maes (Vormingplus/Cultuurraad), Luk Verschueren (Victoria 
Deluxe/Cultuurraad), Evi Swinnen (Timelab). 

 
2 Plenary meeting 07.02: An De Bishop (KASK), Mats Van Herreweghe (TAZ), David Bauwens (Ontroerend Goed), Lise Thomas (Opera/Ballet 

Vlaanderen), Ellen Stynen (Kabinet K), Evi Swinnen (Timelab), Carl Gydé (CAMPO), Eva Peeters (Greentrack), Merel Vandegehuchte 
(Theaterfestival), Geert Riem (de Bijloke), Frederik Styns (Symphony Orchestra Flanders), Sophie Vanden Broeck (NTGent), Steve Piens 
(4Hoog), Wim Wabbes (Handelsbeurs), Rik Vandecaveye (Minard), Hanne Boelaert (Action Zoo Humain), Stefanie Callens (Trefpunt), 
Maarten Soete (Oetang), Franky Devos (Vooruit), Patrick Allegaert (Museum Dr. Guislain), Katrien Laporte (Design Museum), Bart Van Der 
Roost (Opera/Ballet Vlaanderen), Luk Verschueren (Cultuurraad, Victoria Deluxe), Inge Lattré (Platform K), Alexandra Meijer (Wisper), Bilal 
Abbas (Masala), Marjoleine Maes (Nucleo, Kunsthal Gent), Jos Lootens (De Centrale), Chokri Ben Chikha (Action Zoo Humain), Luc 
Baeckeland (De Centrale), Vjera Somers (Compagnie Cecilia), Stefanie Callens (Trefpuntfestival), Ruth Dupré (Danspunt), Ingrid De Coninck 
(Jazz & Muziek), Marjan Doom (Gents Universiteitsmuseum) and Herlinde Decroos (Ultima Thule). 
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There is a great willingness on the part of colleagues from the cultural sector in Ghent to                 
work generously together on projects or on specific projects. This can be seen already in               
numerous projects, in the so-called Diversiteitswerf (about diversity), in Zalenoverleg          
(infrastructure and calendar opportunities, in the literature meeting and in Greentrack           
(ecology). 
 
However, there is no structured consultation on policy or strategic themes like: the             
reconversion of the Winter Circus, the nomination for the Cultural Capital in 2030, the              
further expansion of the Bijloke site, the ‘filling in’ of the Caermersklooster, the renovation              
of the Opera, the additional exhibition space for the SMAK, the interpretation of Unesco              
Creative City of Music, the sector-wide cooperation with economic players or with the             
education or welfare sector, a larger platform for the performing arts, a ‘catching up’              
movement for architecture and design, artistic content for events (cfr. Gentse Feesten), the             
international programming of theatre, dance and music, the expansion of the Expeditie,            
digital innovation, conversion of churches, urban tourism policy, urban marketing,          
cooperation with Northern France, mobility, cooperation technology park Zwijnaarde, threat          
of ever-increasing house prices, pooling of forces in the name of national media, cooperation              
with ticket agencies... 
 
 
POINTS OF INTEREST FOR ART CONSULTATIONS: 
 
‘CHOOSE THE THEMES WELL’ 
‘CHOOSE THEMES THAT ARE ATTRACTIVE FOR THE FUTURE AND FOR ORGANIZATIONS THAT 
ARE NOT CURRENTLY SO BE INVOLVED’ 
‘GO FOR ENOUGH NEW THEMES’ 
 
In the ‘political agreement’ 2019-2024 by the City of Ghent, titled: Ambition and daring for 
Ghent, there are a lot of points that have an impact on the arts field, or where the arts field 
can make a breakthrough. We list a number of points on from areas other than culture: 

- import of district magazines 
- pedestrian signage 
- extension of volunteer point 
- expansion of the range of leisure and after-school activities 
- the development of Ghent as the technological capital of Europe 
- living labs for new economic concepts on societal challenges 
- expansion of the heating network 
- supporting policy on disposable cups 
- focus on child-friendliness and accessibility in the hospitality sector 
- nightlife action plan 
- introduction of the city currency 
- consideration for public transport 
- expansion and redevelopment of the Zuidpark 
- maximum invoice in urban secondary schools 
- … 

 
 
 
THE GHENT ARTS CONSULTATION (AS PROVOCATEUR) FOR A CITY IN TRANSITION 
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❖ Ghent is a city of knowledge and culture and you can see that from many things. Of all the                    
cities, Ghent has the most museums with national recognition. According to the Flemish city              
monitor, Ghent scores on the level of stage performances, exhibitions, public outreach and             
satisfaction with the cultural offerings invariably better than the average of the Flemish             
central cities. 12% of all bachelor’s students at the Ghent higher education institutions are              
following a culture-oriented direction, according to figures from the Flemish Department of            
Education and Training. The cultural and creative economy in Ghent accounts for 4% of the               
total employment – the Flemish average is 3% – or about 6,000 jobs. This landscape calls for                 
an art scene that formulates ambitions together and bundles actions. 
 
❖ In the first Cultural and Creative Cities Monitor of the European Directorate-General for              
Joint Research Center, Ghent is in the top 5 for ‘cultural vibrancy’. This indicator measures               
the cultural wealth of the city through its infrastructure for the arts, and the city’s capacity                
to provide local, national and local, attracting international audiences for/through their           
cultural life. In addition to numerous theater and dance companies, there are two Flemish              
art institutions active in Ghent: Arts Centre Vooruit and Kunsthuis Opera-Ballet Vlaanderen.            
Ghent also has a very rich cultural heritage. It includes protected townscapes, landscapes,             
monuments as well as a great deal of architectural work. All this is part of the image of                  
Ghent, which is also reflected in the attraction on tourists. This effect gains in strength when                
the arts sector joins forces. 
 
❖ After thirty years of uninterrupted revival, there are still economic, ecological, social and              
cultural challenges ahead. These challenges call for innovative recipes. Ghent expects an            
annual increase in the population of over 1,000 inhabitants to 282,300 by 2035. This poses               
challenges to the arts sector in terms of supply, infrastructure, mobility, financing... 
 
❖ In recent years, Ghent has seen a strong reduction in family size. For young families, the                 
increase in the number of families in Ghent has led to an increase in the number of housing                  
prices: for these families it’s gradually becoming impossible to settle in Ghent. If you are               
looking for a house in one of the Flemish provincial capitals, you pay the most in Leuven for a                   
house (with an average of 362,800 euros in 2018) and the most for an apartment in Ghent                 
(average of 256,786 euros). Those who can buy an apartment, pay the least for one in                
Antwerp (average of 206,890 euros). That is 50,000 euros less than in Ghent, the most               
expensive city. After their studies, young people leave the city and are looking for more               
affordable housing in surrounding cities. This choice is facilitated by the quality of the              
increasing cultural offerings of young, dynamic organizations: De Grote Post in Ostend,            
Netwerk Aalst, KAAP in Bruges, BUDA and Wild West in Kortrijk... 
 
❖ In addition to affordable housing and easy commuting, cultural and hospitality facilities             
determine whether young people stay in Ghent or leave. The more attractive these facilities              
are, the greater the chance that young people will stay (Marlet:2009). Young people             
challenge the ageing process of a city; by their presence makes it more reasonable for               
companies to establish themselves, which means that employment is rising, also for the less              
educated. 
 
❖ In the Concertgebouw Brugge, deSingel and the Elisabethzaal in Antwerp, at BOZAR in              
Brussels, on the Next festival for the Euro-metropolis Lille, Kortrijk, Tournai and with strong              
players in Lille (Opera, Lille3000, L'Aéronef), …: there is developing an international arts             

3 
 



offer that remains absent in Ghent. Ghent loses also, because of that, a piece of her                
attraction. 
 
❖ Ghent must increasingly share its position as a forerunner in technical entrepreneurship             
with others. iMinds is tilted into IMEC and less prominent in the city. The Netlog social                
network site was overtaken in 2011 by Facebook and Antwerp outperformed Ghent in the              
policy for start-ups and scale-ups and in playing off the city as a business-friendly biotope. 
 
❖ Ghent is not only the largest student city in Flanders, it is also the city where 22% of all                    
22-year-olds don’t have a secondary education. Four out of ten residents are single, which is               
why they vulnerable to poverty. More than 10% of 18/19-year-olds use need social support. 
 
❖ Ghent has had a labor paradox for years: many vacancies are not filled, while the city is                  
struggling with an unemployment rate of more than 10%. 
 
❖ More than 30% of the inhabitants have a background in migration. The arts sector is                
aware of the fact that is hasn’t made sufficient efforts over the last thirty years to share its                  
wealth of halls, network, means of production, public, ..., with various ‘new’ creators and              
audience. 
 
❖ For a long time now, professional cultural offerings are no longer exclusively made by               
subsidized institutions or players. Urban and pop-up initiatives and commercial players offer            
a growing range of services. A (local) government responds to this evolution and can refer to                
it to place the professional arts and crafts sector less at the heart of their policies. 
 
❖ There are new people active in the management of cultural centers in Ghent. This is the                 
first time that the question, about the need for an arts consultation, is asked by one of the                  
major players. There is a momentum to get new ideas off the ground and vigorously               
demonstrate that the Ghentian arts sector shares common ambitions. 
 
 
 
 
NEED FOR AN ART MEETING IN GHENT 
 
1. Common focus: 

* We all work hard within our own organization. As a result, we lose power as a 
collective. A consultation platform can increase this effectiveness by rationalizing work and 
broadening its impact.  

* Front-forming from the arts sector has proved possible around urgent themes, but 
this has not been sustainable so far and is seldom translated into political action. 

* There is a lot of business coming towards us where individual cultural organizations 
don’t know how to deal with by themselves, also within sectors that have a flanking impact 
on art and culture (education, taxation, mobility, sustainability...). An art consultation should 
promote the flow of information and can help to formulate common answers. 

* There is a need for consultation at the policy level rather than at the project level 
on matters that are at stake for everyone. 

* Current platforms (Greentrack, Muziekoverleg, Zalenoverleg, Diversiteitswerf) 
supply excellent work. The art consultation must strengthen this and relate to them. 
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2. The importance of cities is increasing 

* Urban governments are becoming better organized and the impact of local politics 
is increasing. The arts sector must be ready to take part in the discussion. Both with the 
policy, but also with the population, the media, other governments... 

* An important part of the cultural budget of the provinces and the Flemish 
Community is shifting, not earmarked, to the cities and municipalities. This increases the 
importance of the local level of government and the need for a strong advocate for the 
sector is growing. 

* With the loss of cultural authority in the provinces, the need for a regional 
operation increased. The Flemish decree on supra-local culture must give substance to this. 
What is the position of a city like Ghent on this and what about the arts field? 

* The start of an Arts Consultation in Ghent is essential because of the paradigm shift 
that is taking place: after the Second World War, culture was at the heart of the policy, 
culture is now in danger of shifting to the periphery. We are witnessing a retreating 
government that is increasingly being supported in this by the public opinion. 
 
3. Need for a strong voice on urban policy and other sectors 

* Due to amendments to the decree on local cultural policy, there is no longer a 
cultural policy coordinator who can conducts (policy) discussions with the cultural operators. 
As a result, the consultations have been reduced to individual consultations with the city 
administration, cabinets or politicians and to the annual Ghent meeting culture. 

* Knowledge sharing with the policy is limited (e.g. Eurocities in Ghent but no one 
was aware of it). This is due to changing people within administrations and cabinets as well 
as to the lack of a single point of contact for consultation with the arts sector. 

* Thanks to a fast-growing university and colleges of higher education, a (bio)medical 
and technology scene of international level, a dynamic port and a good range of culture, 
Ghent has transformed itself the past few decades: there has been a shift from a grey 
industrial city to a lively one. But there has been little consultation between all these sectors. 
An art consultation can act as a facilitator and discussion partner for this purpose. 

* The Ghent City Council (Cultuurraad) is reachable and approachable, but 
sustainable conversations on structural policy themes do not occur, or only at the start of 
the legislature. An art consultation can do this or promote this as a discussion partner. 

* The role of the city in urban cultural policy is multifaceted: sometimes the city acts 
as an actor (e.g. Light Festival), sometimes as a facilitator or as a director. This increases the 
sector’s need to develop its own more organized and unambiguous conversation. 

* There is a need for a collective cultural-political commitment of the city to higher 
authorities (Flemish Community, Europe). A Ghent arts consultation could be inspiring and 
guiding to work together with the Alderman for Culture on dossiers relating to the Flemish 
Community, the Belgian state (about taxation, NMBS...) and the European Union. 
 
 
 
WHAT DOES THE ARTS CONSULTATION INTEND TO DO? 
 
Kunstenoverleg Ghent wants to stimulate and facilitate collaboration 

- within the Ghent arts and culture sector,  
- between the Ghent arts sector and other sectors (tourism, education, economy, 

urban development, media...) 
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- between the Ghent arts sector and governments 
in order to broaden its impact and, from there, to develop concrete actions that contribute 
to the cultural imagination of the city, on a big and on a small scale. 
 
 
HOW DO WE DO IT? 
 

1. by stimulating meeting and exchange 
2. by formulating points of view 
3. by identifying and supporting joint projects that respond to common needs 

 
 
THREE FUNCTIONS OF KUNSTENOVERLEG GHENT 
 

1. A reflection network: strengthens expertise by bringing together employees from 
different organizations. (At the Brussels Kunstenoverleg this concerns policy, communication, 
cultural infrastructure and diversity, sustainability, economy, Europe, public action, urban 
development, employment and tourism. To this end, they use various methods: sharing good 
practices, debates, meetings, reflection and working groups, training, information sessions... 
Formal and informal.) 

2. A policy advisor: both for urban cultural policy and for neighboring areas such as 
mobility, urban planning, education, poverty, integration... The representation of interests is 
a natural part of it. We approach this fully on the basis of substantive themes. 

3. A platform for joint (artistic) projects: e.g. joint opening of the season, 
interpretation of Van Eyck 2020, new year’s drink, last-minute tickets, common cultural 
communication…  
 
The art consultation/Kunstenoverleg Ghent wants to focus on the strategic level, on            
long-term visions and on exchange and cooperation with other sectors. It is important that              
none of these functions get bogged down in micromanagement. 
 
 
PITFALLS 
 
❖ In recent years, several initiatives have been launched, but they have never proved to be 
strong enough to continue to exist. Fatigue in meetings/consultation? Growing cynicism? 
❖ The cultural sector in Ghent often still thinks competitively and is sometimes put up 
against each other. It will be essential to express our commitment (common mission and 
values) to surpass this competition. Focusing on the big plan, more than own interests. 
❖ Fear of a too local focus and operation. The international reputation of the Ghent cultural 
sector is currently underrepresented. A large part of the responsibility for this lies with the 
sector itself. We have to use the local arts consultation, not only for local purposes, but as a 
way to put Ghent on the international map. At the same time, we have to make sure that 
there is no ‘cannibalization’ of Ghentian makers. 
❖ The cultural sector is an autonomous sector. A sector that goes against the establishment 
and is sharp, also in relation to each other. We have to keep this sharpness. Is there no 
danger of it disappearing due to such a consultation platform? 
❖ We have to make sure that we don’t take on too much. What will we do, but what won’t 
we do as well? 
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❖ The organization stands or falls with the quality of the people who are the driving force. 
Kunstenoverleg Ghent must be an open new structure based on competencies. This takes 
place in changing coalitions and not just with the people around the table. Depending on the 
actions, colleagues with competencies will be in charge of communication, production, 
finance, public relations, commercial policy... 
 
 
ACTION GROUPS, PETIT COMMITTEE AND GRAND ASSEMBLY 
 
Kunstenoverleg Ghent is a platform that is not limited to the cultural organizations. It is a 
place that invites to participate everyone who subscribes to the objectives and values.  
 
We opt for a light organizational structure in which the broadest possible audience can 
participate in various ways. Within this structure, there are different commitments in terms 
of duration and intensity. We strive for as much rotation as possible and the influx of new 
ideas and people. 
 
The basic idea is an annual meeting called ‘The Grand Assembly’, but also ‘a party in which 
each and every one of us is invited to take part’: every active Ghent cultural worker or 
participant has the opportunity to shape Kunstenoverleg and can choose representatives. 
 
Via a broad, open call, all potential members can register via a system (to be set up): 
professionals and non-professionals, all employees of arts or cultural organizations, 
individual members of staff, artists, students, cultural workers from different disciplines and 
sectors, above and below the radar... 
 
We try to appeal to as many people as possible, in order to create as much support as 
possible for the consultation with as many stakeholders as possible. We aim for a sense of 
ownership and try to achieve as much registrations as possible by potentially committed 
members. This new database forms the basis for all communication/interaction. 
 
This annual meeting and its course will be organized for the first time by a start-up 
committee, which will also elaborate the protocol of registration, the nomination and the 
electoral procedure. Kunstenoverleg Ghent will be launched on 3th of July 2019 at 8 pm in 
the Minardschouwburg, which will also celebrate its 25th anniversary in 2019. 
 
At the first annual Grand Assembly (September/October 2019), a Petit Committee (Petit 
Comité, steering committee) will be nominated, with thirteen representatives from various 
cultural organizations and sectors. For a period of three years, they will ensure the necessary 
continuity and will invest in the complementarity with other existing consultation platforms 
in the field, together with a coordinator, over the course of the year. Meaning platforms 
like: Zalenoverleg (infrastructure and calendar opportunities), Diversiteitswerf (diversity), 
Greentrack (ecology)… 
 
Tasks of the Petit Committee: 

- communicating about and broadening the actions of the action groups 
- defining a point of view on matters that need to be followed up quickly because of 

their topicality (for this purpose the members of the Petit Committee must be given a 
mandate) 
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- organizing exchanges and meetings 
- sparring partner of and communicator with (local) politics. 

 
One third of the members of the Petit Committee are re-elected each year. 
 
The Petit Committee provides the financial, content and logistical support for 
Kunstenoverleg and operates as a co-founder and designer in the field of urban cultural 
policy. It also provides a spokesperson. Other roles may also be defined. 
 
This group therefore guarantees the monitoring, consolidation and management of the 
so-called ‘action groups’, themes and actions that are being developed. The members are 
nominated at the annual Grand Assembly. 
 
At this annual Assembly, temporary coalitions (‘action groups’) of various persons and 
organizations are also nominated. These coalitions place new themes or action points on the 
agenda. Their aim is ambitious but limited in terms of size and time (one year). In the best 
case, there are several of these action groups. They campaign among registered members 
for their proposals or actions, present them at the meeting and recruit accomplices. 
 
The selected coalitions or action groups will elaborate their proposals and working points 
together with the Petit Committee. The action groups provide the inflow of new ideas or 
topics and form the core and the ‘engine’ of Kunstenoverleg Ghent. 
 
The Ghent Kunstenoverleg can work with annual and permanent action groups. Greentrack, 
Diversiteitswerf and Zalenoverleg can be a permanent action group. The relationship 
between them and Kunstenoverleg are the subject of further discussions. 
 
The registered members receive an update twice a year, a short report of the progression 
made by the action groups and the Petit Committee. 
 
Kunstenoverleg Ghent does not present itself as a ‘shadow cabinet’. We do not have an 
‘opposition’ strategy. We aim to strengthen the cultural policy, not undermine it. 
 
 
FAQ PETIT COMMITTEE 
 
1. How many members does the Petit Committee have? 
There are 13 members. Assuming that people are absent from time to time, an average 
meeting is still guaranteed to have 8 to 10 participants. Due to the co-optation (see below) 
of members, this number can still be slightly increased. Those who don’t attend half of the 
meetings on an annual basis, even if they are excused, are being replaced. We assume there 
will be 10 meetings per year (= monthly, except in July and August). 
 
2. How do you present yourself as a candidate? 
Via the registration module that is launched every year in the recruitment for and 
communication about the Grand Assembly. It also clearly states what is expected of a 
member of the Petit Committee. 
 
3. How is a balanced composition of the Petit Committee guaranteed? 
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All members of the Petit Committee join in a personal capacity and not as a representative 
of an organization. The call for candidates is based on the following equilibria, whereby 
competence profiles are respected to the fullest: 
 

- great affinity and commitment to the arts and cultural heritage 
- 50/50 male/female/x 
- 30% of non-Belgian origin (see target for inflow of new employees City of Ghent) 
- individual artists / small organizations / large organizations 
- structurally (Flemish Government) recognized organizations / project organizations / 

citizens’ initiatives 
- intergenerational: <30 years / 30-50 / 50-65 
- disciplines: cultural heritage, performing arts, music, visual arts, nightlife, design… 

 
The Petit Committee is responsible for ensuring that its composition is as diverse as possible. 
If it does not succeed on the basis of nominations made by the Grand Assembly, then other 
candidates may be addressed and co-opted. For the first memberships, the working group 
for “the architecture of Kunstenoverleg” will be the guardian (see below). The list of 
members of the Petit Committee is submitted annually to the Grand Assembly. 
 
4. How long does the term of office of a member of the Petit Committee last? 
The term of office may not exceed three years. Each year, 1/3 of the members are replaced 
during the Grand Assembly. Who is leaving after 1 or 2 years, is part of the consultation 
between the members of the Petit Committee. 
 
5. Does the Committee have a chairman? 
Yes, he or she will be appointed by the Petit Committee for a maximum of three years. It can 
be a person from the members of the Committee, but it can also be an external person. 
 
Tasks? 
- facilitates the internal operation of the Petit Committee and the action groups (in 
cooperation with the coordinator) 
- team coach of the Petit Committee 
- coordinator’s operational employer 
- representative of Kunstenoverleg in meetings with authorities 
- external communication (e.g. press) can be taken care of by him/her, unless the Petit 
Committee appoints a spokesperson among its members. 
 
6. Structural link with Diversiteitswerf, Greentrack, Zalenoverleg and Cultuurraad? 
Kunstenoverleg Ghent considers it important to cooperate with Diversiteitswerf, 
Greentrack, Zalenoverleg and the Culture Council of Ghent. The Petit Committee will look 
into it, to see how this can be established. 
 
7. Link between action groups and Petit Committee? 
The Petit Committee actively monitors the action groups. This can be done in different ways: 
- member of an action group is also a member of the Petit Committee 
- regular consultation with the leader of an action group 
- someone from the Petit Committee takes on the sponsorship of an action group 
- the coordinator is an important liaison in this respect. 
- … 
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8. How to promote collaboration with other sectors? 
Kunstenoverleg Ghent will make itself known to other players on other domains: economy, 
education, welfare... The Petit committee and the actions groups are constantly checking 
whether we can strengthen our activities by involving active players from other sectors. 
 
 
FAQ THE GRAND ASSEMBLY 
 
1. Is ‘The Grand Assembly’ a good name? 
Yes, it says what it stands for and yet it is relativistic. Baseline: Feast of the Ghent arts. 
 
2. Who can come? 
Anyone who wants to contribute to the artistic imagination of the city. The number of 
participants per organization is unlimited. Everyone has to register in advance (name, 
address, mail, telephone, year of birth, competencies, commitment...). 
 
3. Will there be a vote during the Grand Assembly? 
No, this creates division. Based on a proposal by the Petit Committee, the list of members of 
the Petit Committee for the coming year will be confirmed, and people will have the 
opportunity during the Assembly to call on accomplices to a specific action group. 
 
4. For free or paying? 
Participation in the Grand Assembly is free of charge. If necessary, a call can be done to 
finance Kunstenoverleg (to the registrants?) by making a contribution without obligation. 
 
 
FAQ ACTION GROUPS 
 
1. Who can pitch a call for an action group during the Grand Assembly? 
The call for action is made simultaneously with the communication about the next Grand 
Assembly. Anyone can submit a proposal. Possible course of action: you can only submit if 
your proposal already has two other partners (best also a partner outside the sector). There 
can be a prior consultation between someone from the Petit Committee and the proposer 
(he/she can also act as the ‘godfather’ for the proposal). An action group is validated (again: 
not elected) at the Grand Assembly. 
 
2. What is the role of the initiator of an action group? 
- calls and keeps the group together 
- ensures decisiveness 
- works in consultation with the Petit Committee 
- is the contact person and spokesperson for his/her action 
 
3. Is the period of operation of each action group limited to one year? 
Usually it is. This is what we aim for. In any case, each action group reports annually to the 
Grand Assembly. 
 
 
COORDINATOR 
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The need for a coordinator for Ghent is recognized. He/she convenes the Petit Committee,              
keeps a finger on the pulse in the action groups. He/she is neutral, a coaching process                
counsellor who facilitates consultation, the back office, etc. and is responsible for the             
communication. He/she may also be in charge of Zalenoverleg and Diversiteitswerf. 
We argue for one full-time employee. Overhead costs can be reduced by having a rotating               
office (every 6 months?) in the offices of one of the members. 
It is important that a sufficient number of diverse cultural organizations take part in              
Kunstenoverleg and in the communication. This cannot only come from the coordinator. 
The Brussels Kunstenoverleg is coordinated by two salaried persons, financed by the Flemish 
Community Commission and the Brussels-Capital Region. 
 
FINANCES 
We opt for mixed financing: city and sector. We ask the city for the labor cost for 1 full time                    
coordinator. (€ 57,000 labor cost - PC 304 - 10 years of seniority + transport costs + luncheon                  
vouchers + mobile phone + computer = € 65,000). The operating costs are borne by the                
financing from the sector and from private individuals. Financing from the sector: possibly a              
percentage of the turnover/subsidy can be agreed upon (OKO model). We address the             
organizations with an invitation to participate financially and set up a fork. Private funding              
or contributions from players who are not structurally funded: we can ask people for a               
non-binding contribution during the Grand Assembly. The establishment of a non-profit           
organization (vzw) makes sense. This offers the possibility to raise capital for specific actions. 
 
RELATIONSHIP BETWEEN CULTUURRAAD AND KUNSTENOVERLEG GHENT 
After reforming, the culture council is managed by a small core group, which is the driving                
force behind the advice and the participation. This group forms the formal culture council              
(cultuurraad). A group of 13 members of various composition. They take care of the general               
management of the operation. Participation takes the form via actions for, for example,             
diversity, the professional art houses, accessibility, citizen’s platforms... Every project in the            
program is participated by two members of the Culture Council. 
 
The Petit Committee of Kunstenoverleg Ghent is one of the permanent projects of the              
renewed Culture Council. This would mean that two members of Kunstenoverleg Ghent also             
become members of the Culture Council/Cultuurraad. 
 
 
ART CONSULTATION GENT 
 
PARTY PLANNERS KICK-OFF 3 JULY 
At the meeting on 7 February, these colleagues put themselves forward as candidates to act 
as party planners for the organizations of the to take on the first Grand Assembly: 
 
Sophie Vanden Broeck (NTGent) 
Steve Piens (4Hoog) 
Wim Wabbes (Handelsbeurs) 
Rik Vandecaveye (Minardschouwburg) 
Hanne Boelaert (Action Zoo Humain) 
Stephanie Callens (Trefpunt) 
 
FURTHER ELABORATION OF THE ORGANISATIONAL STRUCTURE (‘ARCHITECTURE’) 
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Johan Desmet (Kopergietery) 
Katrien Laporte (Design Museum) 
Luc Verscheuren (Cultuurraad and Victoria Deluxe) 
Steven Heene (NTGent) 
Lies Leliaert (LOD) 
Kurt Melens (Handelsbeurs) 
David Bauwens (Ontroerend Goed) 
Carl Gydé (CAMPO) 
Franky Devos (Vooruit) 
Jos Lootens (de Centrale) 
 
COMMUNICATION LAUNCH PARTY AND FIRST GRAND ASSEMBLY 
Mieke Dumont (Vooruit) 
Justine Boutens (CAMPO) 
Karel Lievens (de Bijloke) 
Elinde Van de Voorde (Museum Dr. Guislain) 
 
5th of June, 2019. 
 
 

12 
 


